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: “alBIRAL STONE opened the discussion of nhis iten by st.ltl.ng
that there wus otill some queation about Subparagraph 3.b? in-
dicating that the . army had offered a substitute version,

eral Irwin o eamnt on the army propoaal. '

AT e e = e
.

GENERAL mmu mgsested tmt 1t, Colonel Peterson state the
ay's . position with regard to this anbparugraph.

- L . COLUWEL PRTKRSON remerked that the changea in subpan-
R ph 3.9, suggested by the army are elmost. salr-sgi tory in
iat- they indicate a philosophy of operations regarding the use

; 'parsonnel, He sald the primary purpose of the changes was to .

4 compartmentation and make the best use of persounel asvail-

able. ‘He polinted out that in many cases there was no way of

woalcing down problest assigmments aiong Service lines, sapecially

2-thie Tields of 1HM and reseurch. He referred to the Coleridge

rotlem which he said would be identicel regardiless of whether

ik:wme ~rmy, lavy, o Al? Praffic, He observed that ths res i-
31Xty for procéessing such & problem should be assigned to the

'l_onnel beat qualified to handle it, Hs seld that the- Amy's

agraph 3.b. reflects what is being doine at ASA and, he

"':j' .t %0 a lurge extent at the Navy's Communication. Btmp:l.o-

-2

mtivit.y. He sdded that he would be glad to answer

' 1ttlo questions roprua; the Aw's mpual-.

- GEN:h LY, BB, -ua he thought that the -phrase "insofar as
'_.'-g:gtih.?"r“ tn the nal subparagreph 3.b. would meke for

rali- Fiseshility ‘of operations,
L. UCTONR). PETSRSON sald he thought that was a nmt:ln

_'am‘ﬁ.az;» it 10 the problem.

GLY AL ~BELL disagreed, stating that the inoclusionm of that
Pwr,a rc‘*i-*:.i.xl 1eavo maximum- ﬂoxi.nility or operations in the hands
“E Moestor.

--

LT, GO Iv..L wrmsrm seld he. tnougnt subpuasnph 3¢.h,m .
1136 w E¥asy: eompletely the C rocessing problem. He said

-pourd rkEind of oo espEru of Jm* pﬁgam thet could be so divided..

e ‘8818 kel Lhe ﬂﬁq? verzion gives a compiete application and
1e.a Thdlescphy o the 'ﬁ-ﬁm'l‘ procassing problem, pointing out
h % the liverior would nseé the beat qnaliﬂoﬁ peoplo in the bost
B :
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. J.F{K;La' *‘L:.h. asiked Lt Colone!l Fetersom if his nrpoael
oo i) .=.:..., tiere 12 s valque opernilor ic ni'hl{, FUitanalnge

: LA, COLQRGRT e.ﬂm...{m zepu&d in snu negeslie, st ng what

LA e""u TR PO | T 7% Y onoe Prabiem vads nr-i noe on a Sarvice

thale,

: . GENERaL TaBilL ‘suggeated that vhe (‘cdn'-h cught tO coneern

" ityelf with Sre viarifieation of -the twe main issues; firat, the

" place uf % .a-.J.ifary and the eivilian empicyees of AFSA; nd
gacond, whelllsr any mparhnant.at.‘lon along Service llnes would

. be desi‘rab:.!'

HLUMINAL HWTCNB suggut.ed that the membera dissuse the first
_ issys He sakea Captaln Wenger for hia comeents .

-+ -CAPTAIN JKNOER read s paper which he had prepared entitled:
' "Gonmsolidation of CBA and #8A", (A copy ¢ this pnper is attu!-d
as unclasura 4a) with these ninutuo)

umf&m, JTONE ‘asked for comments cn the paper,

- .- LT. COLONKIL PE‘I‘ERSOH chaerved that there appeared to be no
. gonPlict. betweeh Army’s proposal and the ideas expresaed in Captain
Wehger:a papsr exsept perhaps for definitions of "management eontroliv
.-and "$echnical sontrol™. He sald that these two teris were not
-used -in -the .omy. He sald that the oivilian personnel situmtion of
- the havy MOMINT organlzation was exactly what the proposal
purports to set up. He pointed ou that many aof the Divisions-in
- CBAW- are  in actuality hesdéd by eivillans; such as NY-2, ll!-b. Wi,
st RO, N-31, N=32, ll-33. B=-52, B~53 and W,

_ GENERAL CABNLL ted out that the original suhpuramh 3.b.
dces not mntion el iian personnel.

CAPTAIN WKNGER rotu'rdl to’ the -pl.o'mni ‘of oivil services
personnel in the CuaW sation and ¢ od that eivilians

normally are not ess as heads of ions of major military
operational importarice. He sald he thought the question of eivilian
prnmxmuximprmmmmuumuuumu
" possible, poiating out that this is mot a new probdlem tlnt m
arisen solely out of this ecomsolidation. He Tead a eh he
~ had written in 1946. (This paper is attached as p.:{"" of Enelosure (i) ).;
CAPTAIN WHNGER went on to that in the CSA resecareh group .
the determination of pnor!.t ea for example, 1s eousidered to be
'-nm sontrol”®, He explained that oo aivilian heads of the
1o engineering and RAM sections have technisal control over fthicae)
lntlm but when it comes to establishing priorities for the
{M- handled in these uotl.m. this phase of tho work is oon~ .

od by the d.lltlry

L¥. COLONEL PETERSON r—rkd 3.b.
written would not permit tho use of sivilian prlonncl. .

po:l.ntuglzut that the phrase "APSA mmnol u' the Service

.a rd
- L
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ON; '“.dl SR road a neper which he.haé preparad, petting
Loypsh the rspiiyy {07 TELAiD: ing s-x’b-mrap;mpn Wb a8 originally
: :-_*.'m?.'i.mq 18G5 Hudlosigre AB))- _

_ AUITIHAL SUGHE chserved that- as Direstor, A.FSA he wouré be
S eoncernysd with msinteining efficliency of Oparuuions and . prepet
_morale among ull the personnel concerned;

@NERAL CABELL suggested that ‘the conflict in this aubparacraph
3.h. tould be resocived by omiiting the words "by, and” before
.“under the imnedinte dirsction” etc.- He pointed cut that the Ammy
. substitution for subparagraph 3.b. was clearly a personnel policy -
and should not be a part of this draft.

. "L, COLONKL PETERISON agreed and stated that it was his desire
to have the whole mtter diaeussed thoroughly. .

. GERNERAL TRWIN sand COLONEL ClARKE agreed to the delet.lon o!'
""by -and" .
' GENERAL 1RWIN observed that with Gemersl Cabell’s change the
'-auhparagra-uh w22 now comparatively inmocent since it atates that

‘the work will be dons -"under the immediate direction of" rather
. than "by" sF5. personnel of. the service concerned,

.- OLONEL CLAHKE suggested-that aubparagraph 3.0 could be
onittod in its entirety. '

. CAVTAIN WENGER gointed out that hm.s snbparagraph was based
"~ dpon the responsibilities and functions of APBA as detailed in
. Bubparagraph 3.b.(1){a) of the AVSA Dirsctive, JCS 2010. He ex-
' filained that where it was a qusstion of producing unique infor-
.mation ossential to. a Service for the prosesution of sar 1t would
b only logical to ask that such work.bde under the 1—154“

nmﬂzsiu S porasansl of the s.rvioo conserned ,

- AmIRAL SSTONE suggastd that the mambsrs constider thn p:roblu
of provitiiag weigue information and asked for exsmples of problems
wh:}.t-ix “u\:.lu he popalidzval of particular Servioe interest. :

| CAPTRIR #uiiiR repYisd tins anti-sulmarine warfare. would be
one sw 2 probieg, min‘!.’ 3¢ ub that the Havy has doen assigned
. pEiRmTy elupcar i1i3i%e for £het progiem. 06 continued that it
WORLE ba Gpgisnl for alte-traffic-snalysis probdlems, s another
arample, To e unier the direction of an alr Forss orf:tctr. He
amaineﬂ that L the US4 organisation Naval traffic anslysis is
ajlweys under the ¢irection of Naval for » Pointing out that
rotetion of duty between the proom ng center and the :l'!..ld
.Stﬁbiﬁns meksa for weil-trained 'I & parsonnal :

. . Lo
N Ple wwaebe Wyl da
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: LT. COLOMEL PETERSON remarked that the Army would expect
that the Direcicr would use the best gqualificd perucnuel for the
varioua jobs. He asked whether it wuas contawplated tc place
afficers in everv job or in the Jjobs ihey ware begt qgalifzed -to
per‘orma

anw. 4% O repiied that ke woulc arpm‘b Lhe work-load to
he shaxraed amecns Lhe thras aarvﬁaes,

OB LRTIN suld bhab he Huuld agres with Coneral Cabelil} '
ranaxaine the ﬁﬁ?ﬂﬂaaﬂt TG this sutparagrapi azd pxocesded to
reau suhpa*agruwh .p, us amended,

T, UOLONGL :1maR30h 1nq¢1raﬂ ir tnia chanye wneant alliitary
porsonnal wonli ne used all the way from top te bovtom in any
,piven Froblse. :

- Gmﬂbsgu AERIN repl;aﬁ thut such would not be the case, ex--
plainicy that in the case of antl-.submarine warfare, for exam.pla°
. one Naval officer would Qirect the problem but that "work ‘cn the
' prnblam wiould be dana by military and civilian personnel alike.

: ) All mamha*s agreed to auoparagraph 3.b. as amended by
Gonaral (abasl s proposa]r _

-'.1‘UBA ALRAGRM’H 3.C:

: AMTe. INGLIS explained. that at the time of the previcus
-Afvldh meating Ké had a reservation with respect to the last clause
of the frirst seatence of this sutparagraph. He stated that he was -
now wiliing to delete the clause entirely ao that the subparagraph
would now ruad "The organizaticn of A¥SA will provide for a full-
time deputy dirsctor from each Mervice"., . uMIRAL 1INGLIS weni on .

" %0 :explaln that he would go along with this change provided the
members undersioci that, as far as the Navy is concerned, it was
felt that the full-time deputy diractor appointed by the Nﬁvy
should represent the Navy's interest. He explained that such an

: nt would be necessary until such time as the GON3TUO
problen is setiled, poiating out that as it atands now there is a
gqp betwsen the intelligence organization of the Havy end APS.i.

said he wo:. ar#se 0 the change as long as it was undsrstood

that he- diﬁ uul 1@1?& 0 complete elimination of service
repreasnit.,. Si. . -
Gmwmiih 12201, w14 that he hed no cament on this change.
Gigsistal, undll gl tpat he would coussde the necessity for

sOme BUT: sarpGnitor 49 Admiral Inglis had described. Re sald
that the: aésJJ dissena: appointed from the Aruy would be primarily
& 8eputy, m:d zuoddritlly a oontact with Iu,

. - a
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A.IMIRAL IRF‘L‘La remarked that he had no objection tc the
Na'yy d:eputy's beling given a rnnctional task s0. Jong aa he oou]d

_ aonsider M.n a link with ONX,

;‘LIJ m&nbera agreed t.o anhparagraph 3.,cv as amended at thm

l’l\lmf ..A'.' 'ﬁ 1

.-
.w

ol )
TR -8

: W.m,i : .:T-“- NI suggeated deloting the words "commencing
15 Jﬂy 1949" Trom Ghis pyragraph, since that date had already

pﬁéﬂsd and sinoe he hAd a..lready reported to thﬁ T8 as Dirm to

(‘lo-'_- .

411 uembera ag.raod to omit ‘any rarorenco ) dermite date
ian.}.mt,;_gpamgraph. .

RIR, STONE- a.lked whether there. were any rurbher ooments
Lt JC6 Di:l.'octiva to virector, AFSA,

ro were no fm't.her commtao

N _‘me umaa to’ aacept the d.mrt. IGE: Direat:lva to
joT as shended at the first and second meetings of
'3,.._,__'011..- it T wes agresd, further, that- the amended-draft
fedtive ahould be:forwarded to the Joint Chiefs of Staff for
T _.orationo _ 'rbn Sccretary was directed to forward th:ls :
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